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IIpenjoxenue
10 peaJIn3alyu A0NOJHUTEIbHON NPodecCHOHAIBLHOI NPOrpaMMBbl
NOBBIIIEHUA KBAJIN(pHUKANMHU
«CoBpeMeHHbIe MEXaHU3MbI YIIPABJIeHHA KAaK KJIK4YeBoe yCJI0BHE
YCTOIYMBOIO pa3BUTHsI 00pPa30BaTeIbHBIX CHCTEM»
(72 u.)

B ycnoBmsX pemeHHs CTpaTerHMYecKMX 3aJad M JOCTIDKGHHs IeJeBBIX IOKa3aTrelneit
Hanmonansaoro npoekra «O6pazoBanue» AO «Axanemus «IIpocBerienne» mpeanaraeT K peanus3alun
JOTIONTHUTENBHYI0O ~ HPO(ECCHOHATBHYIO IpOrpaMMy IOBbIMIEHHS KBanudukanuun «CoBpeMeHHbIe
MeXaHU3Mbl YNPaBJIeHHS KaK KJI0YeBOe YCJIOBHE YCTOHYHMBOIO Pa3BHUTHS 00pa3oBaTebHBIX
cuctem» (72 4.), HampaBJICHHYI0 Ha COBEPIICHCTBOBAHHME YIPABICHYCCKUX KOMIICTCHIUH
COBPEMEHHOT'0 KOPITyca PyKOBOJSIIMX PAOOTHHUKOB.

[Tporpamma pa3paboTaHa COBMECTHO C BEAYLIIMMH OSKCIEPTaMH B OOJAacCTH IMPOEKTHOIO
MEHE/DKMEHTa, AaKKPEAUTOBAaHHBIMHM  IIPABUTEIBCTBEHHBIM L[€HTPOM TNPOEKTHBIX KOMIIETEHIUH
Poccuiickoii akageMuu HapOTHOTO XO3MWCTBA M rocylnapcTBeHHOW ciyxObl npu [Ipesunente PO
(PAHXuI'C) - numepoM B HMOATOTOBKE BHICIINX PYKOBOISIIUX KaIpOB CTPaHBI IJIS TOCYIAPCTBEHHBIX
CTPYKTYD.

Kateropuss oOy4aommxcsi: pyKOBOAWTENHW, 3aMECTHTENIM DPYKOBOJIWTENEH 0Opa30BaTENbHBIX
OpTraHM3aluii, METOJUCTHI, PYKOBOIAUTEIH METOAMUYECKUX OOBEIWHEHHH, KaapOBBIA YIpaBICHUECKHUN
peseps.

®opMma 00ydeHHUsI: OYHO-3a04YHAs C MPUMCHEHUEM JTUCTAHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOIOTHH.
Oco0eHHOCTH POTrPaMMBbI:

- NPaKTUKO-OPUEHTHPOBAHHOE O0YUYEHHE C MCIIOJIb30BaHMEM TEXHOJIOTMU CKBO3HOTO Kekca —
Habopa 00pa30BaTeNbHBIX HHCTPYMEHTOB JJISl IOATAIMHOM pa3pabOTKH U 3aLIUTHI PEAbHOTO
YIPABJICHYECKOTO  IIPOEKTa,  HANPaBICHHOTO  HAa  YOPABICHUE  W3MEHEHUSIMU
00pa30BaTeNbHOTO MPOCTPAHCTBA PErMOHA B KOHTEKCTE pELICHUS aKTyaJdbHBIX 3ajau
HaumonansHoro mpoekra «O0pa3oBaHHey;

- JIEKTOPCKHMM COCTaB M JKCIEPTHI MporpamMmsl — mpenogasatenu-npaktuku PAHXul'C,
HNY «Bsicmas mkona skoHomukn», MITIY, OOO "Jlaboparopus WHTemIeKTyalbHbBIX
Texnonoruit  JINMHTEX" (pesunment  MuHoBammoHHoro  1eHtpa  CKOJKOBO),
cepTuduIMpOBaHHbBIE TPEHEPHI 110 BOMPOCcaM JTUYHON 3PPEKTUBHOCTH.

Cpox ocBOeHHSI NPOrpaMMbl, PeKHM 3aHSATHIi: CPOK OCBOCHHS INPOrPaMMbl YCTaHABIMBAETCS IO
COTJIACOBAHMIO (OYHAs 4acTh) / AUCTAHIIMOHHAS YacTh — CBOOOIHBIH PEKUM OCBOCHHSI.

TpyaoeMkocTh mporpamMmsbl: 72 daca.

Croumoctn: 25 000 py06./yen. (rpymnmna — ot 30 yein., Ho He Oogee 50).

ITo nToraM MoBbIIIEHHsT KBAIU(HUKAINH BBIAACTCS YAOCTOBEPEHUE YCTAHOBIEHHOIO 00pasia
(muueHsus Ha BefeHWe oOpaszoBaTenbHOW nesTenbHOCTH Ne 038629) m momHBIM Keiic y4eOHBIX
MaTcepuajioB IJId IPUMCHCHUS B HpaKTH‘IeCKOﬁ ACATCIbHOCTH.

PykoBoaurens mnporpammbl: Meanosa . B., pykoBoaurens mnpoekra «lllkomna
ynpasieHus» LleHTpa nomonHUTENsHOrO HpodeccuoHanbHOro obpaszoBanus AO «Axkagemus
«[IpocBemieHue», IKCIEPT IOMOTHUTENBHBIX MpodeccuoHabHbIX mporpamm: +7(903) 970-73-
20; +7(915) 464-87-98; iivanova@prosv.ru



https://sk.ru/net/1120587/
mailto:iivanova@prosv.ru

INPOI'PAMMA

Tembl

JlaTa/Bcero
yacoB

Conep:xanue

P. 1. BazoBas 4acTh

Mopayas 1. 'ocynapcrBeHHas moJuTHKA B cepe odOpazoBaHust

Tema 1

OCHOBHBIE IPHOPHUTETHI
Pa3BUTHS POCCUICKOI
CHCTEMBI 00pa30BaHMUS.

JlucTanmoHHas
WHTEPaKTHBHAS
JIEKIIUS C
3JIEMEHTaMHU
MIPaKTUIECKON
paboTsl,

2 Jaca

[TpuHOUIBI TOCYAApPCTBEHHON MONHMTHKH B cdepe o0pa3oBaHHUS B
KOHTEKCTE ACMCTBYIOLIETO 3aKOHOAATenbCcTBa. YKa3 Ilpe3upenra
Poccun or 7 mas 2018 roma Ne204 «O HauMOHAIBHBIX LEISAX WU
CTpaTerMueckux 3agauyax pasButusi Poccuiickoil ®epepanuu Ha
nepuon g0 2024 roma». Crparerus paszutus crpanbl 2018-2024.
Tl'ocynapctBennast nporpamma Poccuiickoit ®enepaunn «Pa3zurue
obpazoBanusi», yTtB. IloctanoBnenuem IlpaBurensctBa P® ot
26.12.2017 Ne 1642.

Iporpamma «Iludposas sxoHomuKa Poccuiickoit deneparym», yTB.
pacnopsbxeHueM IlpaBurensctBa P® ot 28.07.2017 Ne 1632-p.
[MpuopurerHslit npoekT «CoBpeMeHHas nu(poBasi 00pa3zoBaTeIbHAsL
cpena B Poccuiickoii @enepanumn».

Lenesas nporpamma «Poccuiickas 371eKTpoHHas 1mikojia» Ha 2016-
2018 roxs1, yTB. prka3zoM MuroOpHayku Poccnu ot 12.02.2016 Ne
110. Ilopyuyenue npeszuneHta Poccuiickoii ®Pepepauuun B. B.
Ilyruaa mo pesynbpraTaMm 3acefaHus [0CylapCTBEHHOTO COBETa
Poccuiickoit ®eneparmu 23 nexadps 2015 roga no GpopmupoBanmio
HaIlMOHAIIBHON CHCTEMBI YYUTENbCKOro pocTa. [lman MeponpusaTuii
(«mopoxHast  kapra») 10  (QOPMHUPOBAHMIO M  BBEICHUIO
HAIlMOHAJIBHONH  CHCTEMBI  YYHMTENbCKOTO pocTa  (YyTBEpXKICH
[Mpukaszom MunucrepcTBa oOpazoBanus U Hayku P® ot 26.07.2017
r. Ne 703).

Amnanu3 HanmonansHoro npoekta «O0pa3oBaHue»: KIHOUEBbIC IETH
W OXHJAeMble pe3yJNbTaThl (IIACIOPT HAIMOHAIBHOTO IIPOEKTa
«O0bpa3oBaHne», yTBEp)KACHHBIN Ha 3aceganny npesnanyma Coseta
npu Ilpesupente Poccum mo cTpaTern4eckoMy pasBHTHIO H
HAIlMOHANBHBIM TIpoekTaM 24 nexabpss 2018 roma). MozaenbHas
pamMka pemeHus 3amady  PenepasbHBIX NPOEKTOB B cdepe
0o0pa3oBaHMs Ha OTACNIBHBIX YPOBHSX OOpa3oBaHHWA B YCIOBHSIX
BPEMEHHBIX M PECYPCHBIX OIPAaHUYEHUHI € MaKCHUMaJIbHOM
3¢ EKTHBHOCTHIO.

OCHOBHBIE TOAXOIBl K pPa3BUTHIO TPOEKTHOW MAEATEIBHOCTH H
peanu3anyy HallMOHAJIbHBIX IPOEKTOB.

Tema 2
Crparerndeckoe
IUTAHUPOBAHHUE!
KITFOYEBEIC aCTICKTHI
pa3pabdOoTKU MPOTPaMMBI
pa3BUTHSA
oOpa3oBaTenpHON
OpraHU3aIHH.

IIpakTuueckas
pabora,
6 JacoB

D¢ deKTUBHBIE HHCTPYMEHTBI U TEXHUKH CTPATErH4eCcKOro aHallu3a.
HopmatnBHBIE IPaBOBBIE OCHOBAHUS Pa3paOOTKH MPOrpPaMMBbI
pa3BuTH 00pa30BaTENILHON OpraHU3aIHH.

TpeboBanus k mporpaMmMe pa3BuTHsI (TIpOrpaMma pa3BUTHS KakK
CTpaTernuecKui JOKYMEHT; pa3paboTKa CTPYKTypbl HPOTPaMMBI
pa3BUTHsT). DKCIIEPTHO-IIPOEKTHAS TEXHOJIOTHS yIIPABICHHS
pa3BUTHEM 00pa30BaTENbHBIX OPTaHU3AIMN: CTpaTernyecKas 11eb,
MHCCHSI, 3KCIIEPTH3a KOMIIOHEHTOB 00pa30BaTeIbHON CHCTEMBI.
00630p 6a30B0I 1 IPOHECCUOHATILHON YaCTH MPOTPAMMBEI.
TexHomOTHA PabOTHI CO CKBO3HBIM PEAIbHBIM KeHcoM

PaboTa co cKBO3HBIM pealbHBIM KEHCOM: ero Ha3HaueHHe; TeMa(bl);
aNropuT™M paboTHl; MpeACTaBIeHHe MpoaykTa(oB). Marpuma
JIOCTIDKEHUSI TPAKTHIECKHUX PE3yIbTATOB.

Paboma 6 pamkax peaivHo20 CK803HO20 Kelicd.

PaboTta B paMKax pealbHOr0 CKBO3HOTO Keifca.

PazpaboTka n myGimaHoe 00cyxIeHne MUCCHI 00pa30oBaTeNIbHBIX
opraHuzanyii, QyHKINOHUPYIOMINX B PA3IMYHBIX COIHAIBHO-
9KOHOMHUUYECKUX YCIOBHUSX.

Tema 3 /ckBoO3HOI
MOy b

JInunas 3¢ deKTHBHOCTD
U JHJepcKas polib
PYKOBOAUTEIIS
o0OpazoBaTenbHOI

Tpenunr,
4 gaca

Paboma ¢ pamkax peanvrnozo ck603H020 Kelica.

[Moptper nuaepa, BUIIBI JIUAEPCTBA.

Paznuune Mex1y JIMIepoM U yIIpaBJIeHIIEM.

OTtpaboTKa MpUMEHEHHs BUJIOB U TPUEMOB MOTHBALINH B
ynpasienun OO: omnpeeseHre THITa MOTUBAIMH COTPYAHHUKA,
KeHcHl, enoBast urpsl "lIpsmast TMHUS ¢ TUPEKTOPOM IIKOJBI'".




Tembl

Hdara/Bcero
4acoB

Coaep:xanue

OpraHu3aluu.

P 2. IIpo¢punabuas yactb

Moayasb 2. I[IpoeKkTHBIN 0AX0/ B YIIPaBJIeHUH 00pa30BaTeJIbHON OpraHu3anueit

Tema 1. WuTtepak- IIpuHIUNEaNbHBIE M3MEHEHUS B COBPEMEHHOM  YINPABIIEHHH

IlepcrexTuBHBIE TUBHAS JICKIMA, | OPTaHH3ALMSIMU TOCYIapCTBEHHOH chepbl: N3MEHEHUSI B 9KOHOMHKE

CHUCTEMBI 2 gaca U ynpasieHnu pa3ButueM. CoBpeMeHHbIE OAXOABI K MOBBIMICHUIO

OpraHU3aI[IOHHOT O 5Q(PEKTUBHOCTH B KOHTEKCTE TOCYJapCTBEHHOW  IMOJHMTHKH.

YIpaBIEHUs B KOHTEKCTE [lpoekTHass OCHOBa  yHpaBJCHWS  Pa3BUTHEM  OOpa3OBaHUSL.

roCyJapCTBEHHOM [TpuopuTeTHBIE MPOEKTHI Pa3BUTHS 0Opa30BaHMUsI.

MOJHUTUKH. OcHOBBI  3((QEKTUBHOTO BHEIAPEHHS] IEPCHEKTUBHBIX CHCTEM
YIOpaBiICHUS B  NPAKTHKY JAEATEIBHOCTH  0Opa3oBaTelIbHBIX
OpraHu3anuu.

Tema 2 WuTtepax- IIpoexTHass JesATEIBHOCTh KAaK OCHOBA YCHEIIHOTO BHEIAPEHUS

IIpoexTHas TUBHAs JIEKIMs, | NEPCHEKTHBHBIX CHCTEM YNPABICHHUS B IPAKTUKY JEATEIBHOCTH

JIeSATENBHOCTD: 2 Jaca 00pa3oBaTEeNFHBIX OopraHu3anui. KiroueBbie MIPUHLIMIIBI

METO0NOTHYECKUN OpPTraHU3alMM MPOEKTHOIO YIPABIECHUS B OpraHM3alusIX. TeXHHKH

aCIIEKT. (hopMHpOBaHUS KaJIpOBOTO MOTEHNHANa IIOCPEICTBOM BOBIICUCHHMS
pabOTHUKOB OpPTaHU3ALMK B AKTUBHYIO IIPOCKTHYIO AEATEIBHOCTD.
Croco6b1 MOBBIIICHUS, JUYHON 3aMHTEPECOBAHHOCTH,
MePCOHAIBHON OTBETCTBEHHOCTH U NMPO(MECCUOHATILHOW aKTUBHOCTH
pabOTHHKOB 3a JIOCTIIKCHHE CTPATErMYeCKUX LeNeil pa3BUTHA
00pa3oBaTeIbHON OpraHU3alMH.

Tema 3 WnTtepax- Omnpenenenre cepbl MPoeKTa HA OCHOBE CTPATETHYECKOTO aHaJIK3a,

praBJ’IeH‘IeCKI/Iﬁ IIPOCKT THBHAaA JICKIUA, aHaJInu3 HpOGJ’ICMHOI‘O T10J14, BBISIBJICHUC HpOGJ’ICMLI,

KaK OJIMH U3 2 yaca (hopMynHpOBaHHE aKTYaJIbHOCTU €€ pa3pelleHus, BBIXOJ Ha TeMy

UHCTPYMEHTOB Pa3BUTHS YIPaBIEHYECKOr0 TpoekTa. Pa3paboTka MPOEKTHOTO pPELICHUS.

mKoAbl. OCHOBBI OdopmireHre TOKyMEHTalluH MPOEKTa.

pa3paboTku

YIPaBJIEHYECKOTO

MPOEKTA.

Tema 4 IIpoekTHas Paboma ¢ pamkax peanvnozo cKeo3Ho20 Keiica.

IIpoexkTHas ceccusi Ne | ceccua Ne 1,6 | BuiGop TeMbl yIpaBiIeHUECKOrO IPOEKTa HA OCHOBE aHAIM3a

1. qacoB TeKyIueIZ CUTyaluH . Pa3pa60TI<a AKTyaJIbHOCTH, LICJIHU U 3aJ1a4

Pa3pabotka nmpoekTa 00pa3oBaTebHON OpraHU3aIlny.

YHpaBJIC€HYIECKOT'O Pabora B MambIx rpynmnax, 3amuTa akTyaJlbHOCTH, LCJIM MU 3aJa4

IPOEKTa B  KOHTEKCTE HIpOeKTa. DKCNEPTHAs MaHEIb OLEHKH aKTyalbHOCTH, LIEIH U 3a/1a4

TpebGoBaHuUi TpOeKTa.

rOCY1apCTBEHHOH OmpeneneHne 3aMbICIa  HPOEKTA, BEIABICHHE  OOOOIICHHOM

HOJIUTHUKH

npoekTHOH uyen. O1eHKa pecypcoB, HEOOXOAUMBIX IS peau3ainuu
MPOEKTa; OMHCAHUE OXUIAEMBIX PE3YJNbTATOB M OIIEHKAa PHUCKOB
MIPOCKTA.

3ammTa HWIOEWM  TPOCKTa,  NPEATONKCHHH 110
00ECTICYCHHIO U pearupoBaHIIO HA BO3MOYKHBIC PHCKH.
OKcIlepTHas TAaHEeNb OICHKH HWACHW MPOCKTa, MPEUIOKEHUH 10
pecypcHOMY 00eCrieueHHIO U PearnpoBaHUI0 Ha BO3MOYKHBIE PHCKH.

pecypcHOMY

Mopayas 3. YnpasJieHue oopa3oBare

JLHOW JeATEJHLHOCTBIO.

Bo3HukHOBEHUE,
npenynpexaeHue u
yperyaupoBaHue
KOH(IIUKTa HHTEPECOB B
cucreMe nMpoUITaKTUKA
[IpaBOHAPYLIEHUI B
o0Opa3oBaTeNbHBIX
OpraHu3aIusIX:
Konnenus
BOCCTaHOBUTEIHHOTO
Mmoaxo/1a K
IPOPUIAKTUKE U Peart-
POBaHUIO Ha KOH(DIUKTHI

WnTepaxkTuBHAs
JIeKIus ¢
JJIEMEHTaMHU
MIPAKTUYECKON
paborTsl,

4 qaca

BoszHukHOBEHME, IPEeNyNPEXACHIE U YPETyIUpOBaHNe KOH(IMKTa
MHTEPECOB B CHCTEME NPOQHIAKTHKY TIPaBOHAPYIICHUH B
00pa3oBaTeNbHBIX OpraHu3anusx. KoMIIOHEHTh! TOHATHS
«KOH(IIMKT MHTEPECOB MEIarOrMUECKOT0 PAOOTHHUKA.
MonenupoBaHue CUTyanuii U BbIICICHHE KIIIOYEBBIX MOMEHTOB, B
KOTOPbIX BOBHUKHOBCHHUE KOH(i)J'II/IKTa HWHTEPECOB ABJIACTCA
HanboJiee BEpOSTHBIM.

OCHOBHBIE MEPHI AJIS IPEIOTBPAIIEHIS KOH(PINKTAa HHTEPECOB.
CriocoObI pa3pelieHus BOZHUKIIETO KOHIIUKTA.

[Tpumeps! KeHCOB peanu3alui BOCCTAHOBUTEIBHOTO T10/IX0/1a Ha
MPaKTHKE.

Paboma ¢ pamkax peanvHo20 cCK803H020 Kelica




Hdara/Bcero

Tembl Coaep:xanue
4acoB
Y [IPaBOHAPYLICHUS PazpaboTka npoekra BHYTPHUILKOJILHOM MOAEIH NPOQUIAKTHKH
HECOBEPIICHHOJIETHHUX. KOH()JIMKTOB C y4ETOM BO3MOKHOTO BOBJICUCHHMS PA3INIHBIX
Ciryx0bl IpUMUPCHUS B YYaCTHHKOB 00pa30BaTEbHBIX OTHOIICHUH U NPaBOHAPYIICHUH
06Pa3OBaTejIBHOI7I u HECOBEPUICHHOJETHUX Ha OCHOBE BOCCTAHOBUTEIHLHOTO MOAX0/IA.
counanbHoOH chepax. AHanu3 pecypcoB IKOIb, 00CYKIECHHE BOSMOKHBIX GOpM
MOHHUTOPHHTA 3P PEKTUBHOCTH JAHHOW AEATEIEHOCTH.
Tema 1 Juctannuonnoe | Ocobennocmu,  npobnemvt U NEPCHEKMUBbl  UCHONb308AHUS
CoBpeMeHHbIE 3aHATHE, Yupposvix MmexHoI02ull 8 COBPEMEHHOU WKOe.
o0pazoBaTebHbIC 2 yaca CoBpeMeHHbIE POrpaMMbI U(POBU3ALMU OOLIECTBA U €ro Cepbl
TEXHOJIOTHH: Ha MyTH K obpazoBanus: «lludpposas mxomna», «L{udpoBas sKOHOMHKEY,
dpoBoii mkose. «Poccuiickasg 3JeKTpoHHas MIKoda», «MOCKOBCKasi 3JIEKTPOHHAs
mkosia» u aApyrux. O6pazoBaresibHbIE JIEKTPOHHBIE PECYPCHI U MX
BUJIbI, 3HAYMMBIE JUISl UCIIOJIb30BAHUS B OOYYEHWH W BOCIUTAHUH.
IIpobnembr  pa3pabOTKM ©  HCIONB30BAaHHUA OOpa30BaTEIHHBIX
3JIEKTPOHHBIX pecypcoB. HeoOXoamMocTh OBNAAEHHS IEIaroroMm
npuéMaMH  OLIGHKHM KadecTBa NM(POBBIX CPEACTB OOYUIEHUS.
[TpoGnemMbl HCTONB30BAHUSI JNIEKTPOHHBIX PECYPCOB B OTBET Ha
MOTPEOHOCTH CHCTEM 00yUEHHS IIKOJIbHBIM AUCIAIUINHAM.
Cospemennvie 0Opazoeamenvrvle  MEXHONOSUU: HA NYMU K
yughposou wikoie.
Buwi3osv1 u 603moxcnocmu yugposusayuu obpazosanus. Ilepexon ot
TPaTUIIMOHHON MoJeNu oOyueHus K UPpOoBOi. J(MIaKTHYECKHE U
MeTonuueckue  BO3MOXHOCTH  O®PY  (9nekTpoHHBIX  (opm
y4eOHUKOB).
Tema 2 WnrepaktuBHas | ['ocymapctBennass mnonutnka B chepe  oOpasoBaHust — ais
AKTyaJbHBIE MOJICTIH JIeKnus, 00yJaromuxcsi C OrPaHMYCHHBIMH BO3MOXKHOCTSIMH  310pPOBbs/
peanuzanun 1 gac WHBAJIHIHOCTBIO.
WHKJTIO3UBHOTO @DenepanbHBIE  TOCYNAapCTBEHHBIM  00pa30BaTENbHBIM  CTaHAAPT
00pa3oBaHMs B YCIOBHAX HavaJIbHOTO 00IIero 00pa30BaHus 00YYAIOIINXCS ¢ OTPAaHNYEHHBIMA
001meobpa3oBaTenbHOR BO3MOXXHOCTAMH 3710poBbsi M DenepasbHBI  TOCYIapCTBEHHBIN
OpTaHM3AIH. 00pa3oBaTeNbHBIM  CTaHAApPT o0Opa3oBaHWA oOydalomuxcs C
HapyICHUSIMU HHTEIJIEKTa (YMCTBEHHOHM OTCTaJIOCTBIO).
WnTtepax- Paboma ¢ pamkax peanvHo20 cK603H020 Kelica.
TUBHOE 3aHATHe, | [IpoekTupoBaHUe MOJETH UHKIIFO3UBHON IIKOJBI.
3 gaca BapuatuBHBIe MOAEIM OpraHU3aIlMKM 00pa30BaTEIHHOTO Ipolecca
JUIsl O0YYarOIIUXCsl ¢ OrPAaHUYEHHBIMH BO3MOXKHOCTSIMH 3JJ0POBbsI/
HMHBAJIUAHOCTHIO B COBPEMEHHOH IIIKOJIE.
PecypcHas mkona — HOBast MOJeNb 00pa30BaTEIbHON OpraHU3aLNH,
peanuzyromeit ®I'OC OB3.
Tema 3 WnTtepax- AKTyanbHbIE BOIIPOCHI Konuemnmuu TEXHOJIOTUYECKOI0
[lepcnekTuBHbBIC TUBHAs JICKIUSA, | 00pa3oBaHUsL.
HaIpaBJIeHUs Pa3BUTHS 1 vac TexHomornyeckoe 00pa3oBaHHE KaKk OCHOBHOH  HMHTErpaTrop
TEXHOJIOTHYECKOTO MPeIMETHO-TIPAKTHIECKON u MIPOEKTHO-TEXHOJIOTHIECKON
00pa3oBaHus B IIKOJIE C JIeSITeIIbHOCTH.
YYETOM COBPEMEHHOMU CuHTe3 pa3iuyHbIX o0nacTeld 3HAHUH: OOIIECTBEHHO-HAYYHBIX,
o0Opa3oBaTenpHON €CTECTBEHHO-HAyUHBIX, MaTeMaTHYECKUX, HAyYHO-TEXHUUYECKHUX,
MOJIUTHKH. TEXHOJIOTHYECKHX, TIPEIIPUHUMATENLCKIX, T'YMAHUTAPHBIX U JIP.
CoBepIICHCTBOBAHUE METOJIOB OOY4YEHHUs] IpPEeIMETHOM o0sacTu
«Texnonorus».
Opranuzanusi WHXEHEPHOT'0 MPOEKTHPOBAaHUS B 00pa30BaTEIbHBIX
OpTaHM3aIMAX.
WnTtepax- Paboma ¢ pamkax peanvHozo cK603H020 Keiica
THBHOE 3a- Paspabomrxa modenu  peanusayuu  KOMHAEKCHOU — NPOSPAMMbI
HSTHE, WKOIbHO20 MEXHOIO02UYECKO20 00paA3068aAHUSL.
3 yaca CoBpeMeHHbIE MOAXOJbl K MPOEKTHPOBAHUIO MOJEIH pealu3aliy

TEXHOJIOTUYECKOTr0 00pa30BaHMsi HA OCHOBE HOPMAaTHBHO-IIPABOBBIX
JOKYMEHTOB, CTPATErun pa3sBUTHA MIKOJBI, C YYETOM yCHOBI/Iﬁ
00pa3oBaTeNbHON OpTraHM3aIlNH, O0OpPa30BATENBHBIX MOTPEOHOCTEH
IMKOJbHUKOB 1 COBPEMEHHBIX O6pa3OBaTeJ'H)HI)IX TEXHOJIOTHIA.
KOHHCHHHH IOKOJIBHOTO  Kypca «TexHomorus» ¢ MOAYJIAMU
WHHOBAIIMOHHOT'O TEXHOJOTHYCCKOTO IMMPAKTUKYMaA.

VYmpasnenne (HOpMHPOBAHHEM HOBBIX KOMIIETCHIIMH B CHCTEME
MOATOTOBKH «IIKOJIa-BY3-HayKa-TIPEANPHUITHEY.

Pa3zpaboTka KOHILENTyaJ bHOW CXEMbl HANpaBJIeHUH pPa3BUTHS




Hdara/Bcero

Tembl Coaep:xanue
4acoB
TEXHOJIOTHYECKOro 00pa30BaHus B 00pa30BaTeIbHON OpraHu3alyy.
IIpoekTupoBanue KOMILIEKCHOU MOJIEITN LIKOJILHOTO
TEXHOJIOTHYECKOT0 00pa3oBaHusl.
Tema 4 WuTtepak- CaMmopeanu3aliys JIMYHOCTH OOYYAIOIIErocs B Pa3IMYHBIX BHIAX
Cucrema paOOTHI KOGl | THUBHAS JICKIWS, | ACATENbHOCTH:  IPHU3HAKH, BHIB, OCOOCHHOCTH  JHYHOCTH
TIO BBISIBIICHHIO, 1 gac OTapeHHOTO peOeHKa; NPUHIWITBI BBIBICHUS M IIyTH Pa3BUTHA
TIOJICPKKE U Pa3BUTHIO ONapeHHBIX JETeH; MpPENCTaBICHHE O METOAMKAX IHArHOCTHKH
crocoOHOCTEH 1 TBOPYECKHUX CIIOCOOHOCTEH IIKOJBHUKOB M O MPO(ECCHOHAIHHO-
TaJIaHTOB y JCTEH. JMYHOCTHON KBaMM(HUKAIIMH TEJAaroroB Uit paboThl ¢ OJapeHHBIMH
JIETBMH.
CamoorpeseneHue U npodeccuoHaIbHAs OpHUCHTAIHS
obOyuaromuxcsi.
Ipoekt  «Onmapéuuble  netw».  MHAWKATOPHI  JOCTIOKCHUS
TUTAHUPYEMBIX PE3yJIbTaTOB MPOCKTA.
WuTtepak- Paboma ¢ pamkax peanbHo20 CK603HO20 Kelica
TUBHOE 3aHsTHE, | PaboTa B MHUHU-TpyMIax.
3 gaca 3amaun: OmpeneNsaTh IelH, COACep)KaHHE W METOAbl, (HOPMBI
oOydeHHs neTell MaHHOW KaTerOpHH; OPHEHTHPOBATHCA B HAYYHO-
METOAMYECKON JIHTepaType © TOCYJApCTBEHHBIX JOKYMEHTaX
OTHOCHTEIIFHO BOIIPOCOB  OJAPCHHOCTH; C(OPMHUPOBATH CBOE
MPECTaBICHAE OTHOCHUTEIFHO YKa3aHHBIX BOIPOCOB M O(OPMHUTH
OCHOBHBIC KOHIICTITYallbHBIC TO3UINH TpoekTa «OOIenKompHas
CHCTeMa COTNPOBOIK/ICHHSI PA3BUTHS OaPEHHOCTH O0YYarOIHXCSI.
Tema 5 JuctannnonHoe | YmpaBieHHue WHHOBAIMOHHBIMU TIpoIlecCaMH B 0Opa3oBaTEIbHOM
DddexruBHbIC 3aHATHE, OpraHM3allii: CTpaTerHYecKue KapThl NMPOEKTa, CIIEHApHH CecCHH
yIpaBJIeHYECKHUE 2 yaca CTPaTErnuecKoro IaHuPOBAHMUS.
IMpaKTUKU: YIipaBJICHUEC MOTHBaHI/IOHHaH TOTOBHOCTH neaaroron K Y4acTUuro B
WHHOBAIIlMOHHBIMH WHHOBAIIMOHHBIX  IHpoHeccax: UHCTPYMCHTBI 10 AUAarHoCTHUKE
nporeccaMu B MOTHBAIMOHHOTO NMPOQMIIS, yIpaBiIeHuecKas MporpaMmma/mpoeKT o
oOpa3zoBaTenpHON MOTHUBAIINH TIEPCOHAA.
OpTaHU3aIHH.

MogayJs 4. Co3nanue 3¢ PpekTUBHOI ypaBieHYeCKOH KOMaHIbI

Tema 1 JucranunonHoe | Padoma é pamkax peainbHoz20 CK603HO20 Kelicd.
HacraBHH4ecTBO Kak WHTEPAKTUBHOE | TexXHONOTUs OpraHU3allid COMPOBOXIEHHUS Kak 3¢ QdeKTUBHAS
CHACTEMA TTOAACPKKUA U 3aHsATHC, cucTeMa rnepeiayu 3HaHuH.
CONPOBOXKACHNA 4 gaca Cucrema HaCTaBHUYECTBA.
nMpodeccroHanbHOro KOHTpOIIb M KOPPEKIUS CHCTEMbI HACTABHMYECTRA.
PasBUTHA CoBeTbl HACTABHUKY/CTaXEPY.
YHPABIICHHICCKOTO ITocTpoeHne TeXHOIOTHYECKOT0 MapIIpyTa — HACTAaBHHK - CTaXKep.
YUHUTEINBCKOTO KOpITyca. P PIIpyT P
Tema 2 TpeHunr Paboma ¢ pamkax peanvnozo cKeo3Ho2o0 Keiica.
Jlmanas 53 eKTUBHOCTH 4 yaca Komannel oOpazoBarenbHOM opraHuzanni U HX 3(GEKTHBHOCTS.
M JINEPCTBO B paboTe PykoBOCTBO KOMaH/101, OPUEHTUPOBAHHOW Ha pe3yibTarT.
YHpaBJIeHYECKO# PacnozHaBaHue cuTyauuy MaHUIYJIMPOBaHUs. MaHUITYJISITUBHbIE
KOMaH/BI. pUHATHE npueMbl. Ponepas urpa «IIpoTHBOAEHiCTBUE MAHUITYIMPOBAHUIO B
PCLICHII 1 yIpaBIeHUH o0pa3oBaTebHON OpraHu3aIen».
MPOTHBOACHCTBHC CrpeccoycroitunBocts. PedpeiiMunr. YmpasieHue KOHQIMKTaMH:
MaHMITYJTUPOBAHHIO. .
CTpaTernv M CHocoObl NPHHATHS peieHni. Jlugepckne kadecTBa
PYKOBOJIUTES.
Tema 3 Jucrannyonnoe | Paéoma 6 pamkax peanbnozo cK603H020 Kelica.
DKCHEePTHO-OIICHOYHAS 3aHATHE, Pa3paboTka KpuUTEpHEB H IOKaszaTejed OICHKH COBPEMEHHOTO
JIeSITeIbHOCTD 4 daca 3aHATHS B paMKax IpyNMoBoi pabOTHl 1 COBMECTHOTO OOCYKAEHHS.
yIpaBIeHYeCKOI Pednexcus u onennBanue. OCHOBHBIE 3JIEMEHTHI COBPEMEHHOTO
KOMaHJbl TI0 aHAJIU3Yy 3aHATHs ¢ yuyeToM TpeboBannit ®I'OC: 65109HO-MOYIBHBINA MOAXO0
3¢ PEeKTUBHOCTD K KOHCTPYUPOBAHHIO 3aHATUSL. OOBEKTHBHOCTD u
Hearorndeckoi KOHCTPYKTUBHOCTh  OlLeHuBaHusA. OOjacTH  OIECHUBAaHUS B
JIeSITETIbHOCTH. MEeIarOTMYecKOi  JesITeIbHOCTH. VICIONB30BaHHWE  Pe3yIbTaTOB
9KCHEPTHO-OIICHOTHOM JIESITeTHbHOCTH B YIpaBICHUN

06paBOBaTCJ’IBHOﬁ opraHI/Bauneﬁ. HacrtaBHHYecTBO Kak cucTeMa
3KCHepTHOI>'I MOAJACPKKH MOJIOJBIX ITEAATOT0B.




Hdara/Bcero

Tembl Coaep:xanue
4acoB

IIpoexTHas ceccust Ne [IpoexrHas Paboma ¢ pamkax peanvnozo cKeo3H020 Kelica.
3. ceccust Ne 3, Ceepka Jsoruku mnpoekra. CBsa3p Leneil ¢ 0XHMIAEMbBIMU
Pazpabotka 2 yaca pe3ynbTaTaMM HpoekTa. Pa3paboTka IUIaHa peaju3allii HPOEKTa.
YTIPaBIEHYIECKOTO PazpaboTka  W3MEpHUMBIX ~ WHIUKATOPOB  PE3YJIHTATHBHOCTH.
NpOEeKTa B  KOHTEKCTE WuTerpanust HWHCTPYMEHTOB NPOEKTHOTO METOAa B MEXaHU3M
TpeOoBaHMit yIpaBiIeHUs 00pa30BaTENEHON OpraHU3aIHH.
TOCYAapCTBEHHON 3amuTa maHa peayu3anyy IPOeKTa U MpeylaraeMblX HHIUKATOPOB
MOJUTHKH Pe3yNbTaTUBHOCTH.

OKcnepTHas TaHedb ONEHKM IUIAaHA pEealn3aluyd IPOeKTa U
IpeJJlaraéMblX HHAUKATOPOB PEe3yJIbTaTUBHOCTH.

®opMHUpOBaHHE IJaHA IEPBOOYEPENHBIX  MEPONPUATHH MO
UHTErpalil HHCTPYMEHTOB IPOEKTHOTO METoJa B MEXaHWU3M
ynpaBJeHust 00pa30BaTeNIbHOM OpraHU3aIHH.

Monayas 5. YnpapJiieHue Ka4ecTBOM 00pa30BaHus

Tema 1 JlucTaHIMOHHOE | YPOBHH CHCTEMBI OLEHKH KadecTBa OOpa30BaHWA: BHYTPCHHSA
CoBpeMeHHBIE TIOAXOABl | MHTEPaKTHBHOE | CHCTEMa OLIEHKH KauecTBa 00pa30BaHMs; peTHOHAIbHASL
K OLICHKE KauecTBa 3aHsATHE, cUcTeMa  OLCHKM  KadecTBa  oOpaszoBaHus;  (hemepaibHbIC
obpazoBanus B Poccun 2 Jaca monutopuaru (BITP 1 HUKO) u rocynapcTBeHHast HTOTOBas
aTTeCTallUs; MEXIyHapOIHbIE UCCIIEIOBAHNUS.
HccnenoBanus KOMIETEHIUI yuuTeleld. BHEIHUNM KOHTPOIb U
He3aBHCHMasl OlIeHKa KayecTBa oOpazoBaHus. CBs3b BHEIIHEH,
HE3aBHCHMOW M BHYTPEHHEH CHCTEMBI OIIEHKH Ka4eCTBa
obpazoBaHusl.
Tema 2 WurepaktuBHOE | YmpaBieHne paboramMu 10 o0OecrnedeHHro (yHKIMOHHPOBAHUSA
BryTpennss cucrema 3aHATHE, BCOKO.
OILIEHKH KadyecTBa 3 gaca Pa3paboTka KOMIIOHEHTa OCHOBHOI 00pa30BaTeNbHON MPOrpaMMBbI
obpazoBanus (BCOKO). neneBoro paszgena «CucTeMa OICHKH JTOCTIDKEHUS TUIaHUPYEMBIX
pe3yJIbTaTOB OCHOBHOW 00pa3oBaTeNbHOI MporpaMmbl»y (YpOBEHb
OIIpEIETAETCs CITyIIaTeNIeM CAMOCTOSATENBHO).
[MoarotoBka / 9kcmepTH3a oOT4eTa O  CaMOOOCIEJOBAaHHUU
00pa3oBaTeNbHON OpraHU3alUH.
Pazpabotka makera / »skcmeptmza BCOKO o06pa3oBarenbHOM
OpTaHM3aINH.
Tema 3 JucraniuonHoe | YrpaBieHHe KadecTBOM oOpa3oBaHWs Ha ocHOBe lcronb3oBanne
MonuTOpHUHT 3aHsTHE, pe3ynbTaToB olleHOUHbIX npoueayp OI'D, EI'D, I'BD, BIIP, HUKO,
JIeATENLHOCTH 2 Jaca PISA, PIRLS, TIMSS, ICCS, TALIS g moBBIIICHHSA KadecTBa
00pazoBaTenbHON oOpa3zoBaHus. MOHUTOPUHI  JESATEIFHOCTH  00pa3oBaTENbHOMN
OpraHu3aIu OpraHU3aIHH. IToka3zaTtenun MOHUTOPHHTA JIeSITeTBHOCTH

00pa30BaTeNbHBIX OPraHU3AIUH

Mopayas 6. JInunasi 3ppekTHBHOCTH

Tema 4
DddexruBHas
KOMMYHUKAIWA KaK
YCIIOBHE YCHEIIHOCTH
po-(hecCHOHATBHOTO
CaMOMEHEKMEHTa

KommyHuKaTHB
HBII
MPAaKTUKYM.

4 qaca

Paboma ¢ pamkax peanbHo20 cK603H020 Kelica.

Bxoonou xomwmpons. Tecm «Moii cmunv obwenus. Moey nu 1
npUCNOCcOOUMbCS K OpyeumM CImuIam ooweHus:? »

IIpaBuna >PPEeKTHBHOTO KOMMYHHKATHBHOTO MOBeAcHHS. DOpMbI
PEYEBOrO MOBECHUS PYKOBOIUTEIS

JemoBass koMMyHWKanus. @DopMbl J1eOBOW  KOMMYHHKAIIHU.
CrienanbHble TPeOOBAaHUS K JICIOBOM MUCEMEHHON KOMMYHUKAITUH.
TpeboBaHUsI K pEYCBOMY MTOBEICHHIO PYKOBOTUTEIIS.

Paboma ¢ pamkax peanbHo20 CK803H020 Kelica.

Peuesas kommynuxayus xax cnocob gosdeticmeus u ybescoenus (2
y). Tecm «CrOCOOHOCTH BIHATH Ha OKPY)KAIOUIMX». YIIpaBlcHHUE
COOCTBEHHBIMH BO3MO)KHOCTSIMU BJIMATH HAa COOECETHHUKOBY (IIECTh
NPUHLMIIOB ~ BIMSHUS ~ Ha  COOECeNHHMKA,  XapaKTEPUCTHUKH
PYKOBOJAUTENSI, yMEIOIero / He YMEIOIIEro BIHMATh Ha JIIOJCH;
nmpaBwia yOEXJIEHUs; CO3HATelbHOe/0ecCO3HATENIbHOE U JIOKb B
peueBoil KOMMYHHKAIIUK; «4ECTHOE BIMSHHE» M MaHUIYJSIIUU B
oOmennn). T'eHaepHBId acleKT KOMMYHHKATHBHOT'O ITOBEACHMSL.




Hdara/Bcero
4acoB

Tembl Coaep:xanue

Keiic «9¢ddexTrBHOCTD Nepeiaun 1 BOCHPUSITHSL HHPOPMALHN.

P.3. UToroBasi arrecranus

IpoexTHas ceccus Ne ITpoekTHas MacTepcTBO NPE3EHTALNH IPOEKTa U ITyOIMYHON 3aIIUTHI (IIPaBHIIO
4, ceccust Ne 4, Tast KaBacaku u A.Kanrepes).

Pazpa6otka 3 gaca OueHka pe3yiabTaTOB MpoekTa (JIMCT OKCHEPTHOM  3alUThl
YHIpaBJICHYECKOTO yONIUYHOI 3alUThI YIPABIEHYECKOTO POEKTa.

MPOEKTa B KOHTEKCTE

TpeOoBaHMit

rocyaapCTBEHHOM

IIOJIMTHKH.

[Tpodeccopcko-npenoaaBaTebCKUii COCTAB:

1.

[lItypobuna Haranbst AnekcanapoBHa, K.I1.H., AupekTop LlenTpa pa3Butus
obpazoBarenbubix cucteM PAHXul'C npu Ipesunente PO, pykoBoauTens
[Tpe3uaeHTCcKUX MporpaMm MOoAroTOBKH YIPABICHYECKHX KaaApoB B chepe 00pa3oBaHUsL.
MaxkapoB AutoH BanepreBuu, CEO u Bexymmii 6uznectpenep kommnanuu «FG
Consulting.

Nodde Anapeit HaymoBud, TOKTOp negarorndaeckux Hayk, npodeccop MHcTuTyTa
HEenpepbrIBHOIO 00pa3oBaHusi MOCKOBCKOIO TOPOJCKOT0 MEJaroruueckoro
YHUBEPCUTETA, YJIEH )KIOPU KOHKYpca «Yuurens roga Poccum».

Capuenko HUrops AHaTosibeBHY, KAHAUJAT IICUXOJOTHYECKUX HAYK, JUPEKTOP IPOrpaMm
LlenTpa pa3Butus odpazoparenbHbix cucreM PAHXul C.

Komapos Poman BrnagumupoBuy, yuenslii cekperaps yueHoro coera 'AOY BO MI'TLY,
KaHIUAAT [ICUXO0JIOrMYECKUX HayK, JOLEHT, DKCIIEPT KOHKYpCca HH-HOBALUH B
obpazoBanun (HIY BIID, «Pr16akoB ¢hoHI»), SKCIIEPT KOHKYpCa Ha MPEIOCTABICHNE
rpadToB [Ipe3unenra PO Ha pazBuTHe rpaXkaaHCKOTO, SKCIIEPT KOHKYPCA OTKPBITBIX
onnaiH-KypcoB KypcoB EdCrunch Award OOC.

Erynosa Onbra BnagumupoBHa, HauanbHUK OT/eNa conpoBoxaeHus peanuzanuu @IrOC
I'BY I'TIIL] lenapramenta oopazoBaHus ropoaa MoCKBBI.

Maxotun JMutpuit AnekcanapoBuy, KaHAXJAT Ne1arornyeckux Hayk, TOLEeHT Kadeapsl
He1arorMyeckux TEXHOJIOTUi HenpepbIBHOTO oOpa3oBanus MITIY .

Baitnnopd-CeicoeBa Mapuna E¢umMuBHa, kKaHIUAAT eJarorn4eckux HayK, JOLEHT,
npodeccop Kadeapsl TEXHOJIOTHH U podeccuoHanbHOro ooydenuss MHctutyra Gu3nku,
TEXHOJIOTHH U NH(OPMaLMOHHBIX cucTeM DenepanbHOro rocyaapCTBEHHOTO
OI0PKETHOT0 00pa30BaATEIBHOIO YUPEKIEHUS BhICcIIEro oopasoBanust «MoOCKOBCKHUI
nejarornyeckuil rocyapcTBeHnblil yausepcurer» (MIITY).

Konoganos Anton FOpreBuy, pykoBoautesns HanpaieHus «l1IkonabHbIE CiTyKObI
OPUMHUPEHU» MeXpernoHanbHOro ooiecTBeHHoro enTpa «CyneOHo-npaBoBas
pedopmay, mpodeccnoHaTbHBIA MEAUATOP U TPEHEP 110 MEAUALUU




