E} ACCOLUUALMNA PYKOBOAUTENEM
~ | OBPA3OBATE/NIbHbIX OPTAHU3ALWIA

0—0n 12—14 MOCKBA
| aprycta £\ Otenb «HTYpnCT KonomeHckoe»
«YTMPABJTIEHUE LUKOOW B YCJTOBUAX
CUCTEMHbIX OBHOBJTEHWIN»

Bcepoccuiickasa KoHdepeHuma

I pykoBoguTenei obpasoBaTefibHbIX OpraHu3aLuia I N

KJTKOYEBbBIE BOMNPOCHI:

TpaekTopua pa3BuUTUA LWUKONbI: CUCTEMHbIN NOAXOA K PeLUeHMI0 YrpaBneHYeckux 3ajay;

OpraHusauua obpa3oBaTenbHOro npoLecca B WKOe B CBA3N C Nepexofom Ha
AUCTaHUMOHHYI0 paborTy;

HopmaTneHO-nNpaBoBblie acnekTbl MOAenpoBaHua Ludposoi obpasosaTenbHOM cpepbl;
[ocypnapcrBeHHOe perynnpoBaHue BOCNUTaHKA: Kak NpuMeHATb paspabotaHHyio PAO
NPUMepPHYI0 NporpamMmmy BOCNUTaHWA;

Mepexopg Ha OI'OC crapwein WKOMb! Kak NpegMeT ynpaBneHYeckoro camoayauTa;

YnpasneHue obpa3oBaTenbHbiM NMpoLeccom Wwkonbi B 2020/21 yuebHom roay;

Q000 00 OO

ﬂpoeepxm 06pa3OBaTeanom OpraHuzauny KOHTpPONUpPYWnMU opraHamn: 4to

HeobXOAMMO 3HaTb PYKOBOAUTENIO;

@

3HaKOMCTBO C ﬂpaKTI/IKOM ynpasneHna ny4ywnmn WwKosiamm ropoa Mockgb!

MockoBckon obnactu

MpodeccnoHanbHblie cTaHfapTbl Kak pecypc 3GpOeKTUBHOro MeHeKMeHTa; |




PACIIUCAHUE PABOTbI KOH®EPEHIINU

12 aBrycra 2020 r., cpena, nepBbliii 1eHb KOH$epeHIun

08:00-10:00 | PerucTtpauus y4acTHHKOB
10:00-11:30 | Cekumst  1: «Tpaekropusi pa3sBUTHS WIKOJbI: CHCTEMHBIH IMOAX0X K pPeIIeHHIO
yIpaBJeHYeCKHUX 3a1a9»
Ixkcenept: Casunvix 'anuna [lemposna, 3KkCIepT-METOAUCT, KaHIUJIAT M€1arOTMYECKUX HayK;
PYKOBOAMTEID dKciepTHOTO Otopo «ITPO-cermenT»
KJi104eBbie BONPOCHI:
1. Tpaekmopusa paszeumus WKObl: CUCMeMHbIl MOOX00 K peuweHUro yrnpasseH4ecKux
3a0a4
2. [poixcok 8o ®rOC 4.0. Ha choHe meKyueli cumyauyuu 8 codepxcaHuu 06pazosamesnbHbIX
npo2pamm
3. TocydapcmeeHHoe pe2yanuposaHuUe 80CMNUMAHUA: KaK NMPpUMeHAMb pa3pabomaHHyo
PAO npumepHyto npo2pammy 8ocrnumaHus
4. [llepexo0 Ha ®IOC cmapweli WKosbI KAK npedmem yrpasneHYecKkozo camoayouma
5. Paszsumue BCOKO 8 nozuke pe2uoHasnbHbIX Kpumepues 3¢hcheKmusHOCmMmu MmexaHuU3mos
ynpaseneHua Ka4ecmeom obpa3o8aHuUA
11:30-11:45 | IlepepnbIB
11:45-13:15 | Ceknus 1: «IIpoBepKku 00pa30BaTE/ILHOM OPraHU3ANMH KOHTPOJIMPYIOUIMMH OPraHAMM:

4To He()ﬁXOJIHMO 3HATDb PYKOBOAUTEIIO H COTPYIHUKAM»

Ikenept: Kanopukos Cepeeil Braoumuposuu - xanouoam noaumudeckux HayK, OUpeKmop
AHO Llenmp npasoeou noodepaicku «IIpoghzawuma

KiroueBbie BONPOCHI:

1. HopmamugHo-npasosas 0CHOB8A NposedeHUsA MPo8epoK

2. [ocydapcmeeHHas peenameHmayus obpasosamesbHoli deamensHocmu

3. TocydapcmeeHHbIli KOHMpPonb (Had3op) e cehepe obpazosaHuA. PedepanbHebili

2ocyoapcmeeHHblll KOHMpPOosab KaYyecmea 06pa308aHUS.

Obs3amenbHble mpebosaHus 3aKkoHOOamesnbcmaa 8 cipepe obpa3osaHuUA

5. Buoebl nposepok, yesnu, 3a0a4u U 0CHOo8aHUSA 015 ux nposedeHus. [Topa0oK u cpoku
nposedeHus nposepoK

6. [ModzomosKa K nposedeHuto nposepku. lpasa u 0693aHHOCMU cOmMpyOHUKO8 80
spems nposedeHus rnposepKu. llpasa u 0683aHHOCMU OOAHCHOCMHbIX AUY, NPU
ocywecmeneHuu KoHmponsa (Haosopa)

7. Mepel, npumeHaemble 0p2aHOM KOHMPOAA U HA030pa, Npu HEUCHOAHEeHUU
npednucaHus 06 ycmpaHeHUU 8biA8/AEHHbIX HapyweHul

8. [lopsadok 0bx#anosaHUA pe3yabmamos nposepKuU 8 Cryvyae Hecozsaacus ¢ HUMU
admuHucmpayuu obpazosamesibHol opeaHU3aYUU, OCHOBAHUSA 014 NMPU3HAHUSA
pe3ysbmamos nposepku HedelicmaumenbHbIMU

9. Tunu4Hele HapyweHus 0ba3amesnbHbix mMpebosaHuli 3akoHodamenscmea 8 cgpepe
obpaszosaHus

A

* y4aCcTueC NpeayCMOTPCHO B paMKax JOIMMOJIHUTCIILHOI'O IMaKEeTa yCIIyTr




13:15-14:30

Ooex™

14:30-16:00

Ceknusi 3. «HopmaTuBHO-paBoOBbIe  ACHNEKTHI  MoJeJUpoBaHus  UHpPoBoii
o0pa3oBaTe/IbHON cpeb»

IkenepT: Basunosa Anna Anexcanopoeua - compyounux Jlabopamopuu obpazoeamenbHo2o
npasa FOpuouueckozo uncmumyma I'AOY BO MITIY, samecmumenv oupexkmopa Llenmpa
npasosvix NPuKIaouvlx pazpabomoxk Hucmumyma obpazoeanus HUY BIIID. xkanouoam
IOPUOUYECKUX HAYK

KiaoueBLie BOIPOCHI:

1. Ucnonv3osaHue mamepuasnos o06pazosamesibHbIX NaAAM@GopPM 8 peanuzayuu
06pazosamersibHoOl Npo2pamMmel

2. Uugposas obpazosamesnbHas cpeda — obwedocmyriHbie, 2pynnossie pecypcsl u
pecypcbl omoesnbHbIX 0p2aHu3ayuli

3. Ucnons3osaHue mamepuasnos obpazosamesbHbix Naamgopm e obpazosamesibHoU
npozpamme: yca08Us UCMOMAb308AHUS, MAKCUMAIbHO 0nycmumble 06beMbl, Mopsa0oK
UHKopriopayuu, Heobxodumebie OOKyMeHMbl

4. Ycnosus ucnosnb308aHUSA Yy# 020 KOHMEHMA 8 0b6pazosamesibHOM npouyecce:
K/1ro4esble 803MOXCHOCMU U 02PAHUYEHUS 30KOHO0amenb6Cmaad o pe3ysnbmamax
UHMesnnekmyansHol desmenbHocmu

5. UsmeHeHus 8 06pazosamesnbHol npoepamme - npedesibl 803MOXHOcmMel
opeaHU3ayuu

6. ®opmuposaHue ceoezo 06pPa308aMeNbHO20 KOHMeEHMA, 0OP2aHU3AUUA UCM0Mb6308AHUSA
yughposoli obpazosamesbHol cpedbl 8 WKOAE

7. Kadposoe u chuHaHcosoe obecrnieyeHue, 803HUKarOWue npasa pabomHuKos,
0P2aHU3AYUU U opuduYecKoe ogpopmsaeHue. BapuaHmel UCMoNb308GHUA.

13 aBrycra 2020 r., yeTBepr, BTOpO¥i 1IeHb KOH(pepeHuu

10:00-11:30

Cexuus 1: «IIpodeccuonanbHbie cTAaHAAPTHI KaK pecypc 3G PeKTHBHOI0O MEHeIKMEHTa)

Ikenept: bepexcrnosa Onvea Braoumuposna, KaHquaaT GUIIOIOTHISCKUX HAYK; 3aBETyIOIIAs
Kadeapon pasButus obOpazoBaTenbHBIX cucteM bY OO IO «MHCcTUTYT pa3BuUTHS
o0pa3oBaHU»

KiroueBble BOIPOCHI:

1. Peecmp npoghcmaHOapmos, umMerouiux rnosHyo topuduyeckyro cuny

2. banaxc EKC u npochcmaHdapmos 8 meKyu,em KOHmpose Kadposbix ycaosuli
desmenbHOCMu 0bpazosamesbHoOU opaaHuU3ayuUU

3. MokymeHmapHslli u co0eprcamesnbHslili acrnekms! peanusayuu npogpcmaHoapmos.

4. Bonpocel BHyMpUOpP2aHU3ayUOHHOU OUeHKU coomeemcmaus compyoOHUKO8
mpebosaHuam npogpcmaHOapmos.

11:30-11:45

ITepepnis. Koge Opeiik*

11:45-13:15

Ceknus 2: «Ynpasjenne o0pa3oBaTelbHBIM NIpoueccoM MKoJAbl B 2020/21 yyeOHOM
roay»

Akenepr: Casunvix ['anuna Ilemposna, >KCIEPT-METOAUCT, KAHAUAAT NEJATOTUUECKUX
HaYK; PYKOBOJIUTENb 3KcriepTHOTo 010po «ITPO-cermenT»

* y4aCcTueC NpeayCMOTPCHO B paMKax JOIMMOJIHUTCIILHOI'O IMaKEeTa yCIIyTr




KiroueBbie BOIPOCHI:

1. U3meHeHue cmamyca yuyebHbix MpedmMemos 8 C8A3U UenesbiMu NoKazamenamu
Haunpoekma «06pa308aHUA»
2. CospemeHHble mpebo8aHUSA K pa3pabomke y4ebHbIX raaHo8 U ux
npeemcmeeHHOCMb Mo YypPosHAM obuie2o 06pa3o8aHuUs
3. WHmezpayusa ypoyHolU u sHeypo4HoU BesmenbHocmu 0718 00CMUMEHUA
memanpedmemHbix 06pa308amesibHbIX PE3YAbMAMO8 U AUYHOCMHO20 Pa38umus
obyuarowuxca
4. Paboyue npozpammel 8 cocmase OO[: KaK coename ux ahheKmusHbIMU
5. Memoduyeckue sonpocbl 015 0bcy#O0eHuUs Ha ageycmoscKkom nedcoseme
13:15-14:30 | Ob6en*, cBoGOAHOE BpeMsI
14:30 - 16:00

Cexuus 3: «Opranuzanus o0pa3oBaTe/JbHOIO MPOLEcca B HIKOJIE B CBSA3HU C NEPexXoa0M
HA JJUCTAHIIMOHHYIO PadoTy»

Ikenept: Basunosa Anna Anexcanoposna - compyonuk Jlabopamopuu obpasoeamenvbHozo
npasa FOpuouueckoeo uncmumyma I'AOY BO MI'T1Y, 3amecmumens oupexmopa Llenmpa
npagosvix NpUKIAOHbIX paspabomok Uncmumyma odpaszoseanus HUY BILD. kanouoam
IOPUOUYECKUX HAVK

KirueBble BOIPOCHI:

1.

2.

KA

N

10.
11.

12.

13.

MHKopnopayua mamepuanos o6pa3zosamersibHbix Naamgopm 8 06pasosamesibHol
npozpamme. Yca08UsA UCMOMb308AHUA KOHMeHMad. Mi3meHeHuA 8 00KyMeHmax
UN3meHeHuA chopmax nposedeHus 3aHAMUL - npedesbl 803MoxcHocmel
opeaHu3ayuu. Paspabomka obpazosamesnibHo20 KoHmMeHma. Kadposoe u
¢huHaHcosoe obecreyeHue. Bo3HUKaowue npasa u opuduyeckoe ogopmseHue.
BapuaHmel ucnone3o08aHusA

NHOusudyanusayus obpa3osaHusa 8 Ho8bIx ycaosusax. OcobeHHocmu ymeepxoeHus
omoenbHbIx y4ebHbix naaHos. ObecrnevyeHue 0cobbix 06pa3osamersbHbIX
nompebHocmeli

ObecrnieyeHue uHOUBUOYAIbHbIX 3AMPOCO8 K COOEPHCAHUIO U KaYecmay 0bpa308aHUA
Hosble 803MOXCHOCMU MO hOPMUPOBAHUIO 2PYMNN08bIX 06YYAHOUUXCA

Tekyuwuli KOHMPOsb U MPOMEXYMOoYHasas ammecmayusA. @opmel u NOPAGOK
nposedeHus - NopPAOOK 8HeCeHUA usmeHeHul. KoHmposab camocmoamenbHocmu
pabomel 0byyarouuxcsa

BocnnumameneHaa paboma u 8HeypouyHaA 0eamenbHOCMb

Mopsadok nepesoda 8 OUCMAHUUOHHbIU hopmam. Bo3moxcHocmu Kaoposozo
obecneveHus.

lMnamHele 06pasosamerbHbie ycayau 8 HOBbIX yco08uAx. [Tpasossie 803MoMHOCMU
o usmeHeHur 0ozosopos. Omka3 om ycaya. OpopmaeHue OUCMAHYUOHHO20
Xapakmepa. 13ameHeHUA 8 cmouMmocmu ycnye

Oby4eHue 3aKOHHbIM OMHOWEHUAM C MUHUMGA/bHbBIM rpucymcmeuem

Mpaso u 06a3aHHOCMU 0b6Yy4aOWUXCA, cmerneHb 808se4YeHusA 8 06paszosamersbHbili
npoyecc u Hosble 06A3aHHOCMU

Cemesoe 83aumodelicmsue 8 HOBbIX yca08usax U paboma c 0byyaroWUMUCH,
MPOXUBAOWUMU 8 Opy2ux HaceneHHbIX MyHKmMax. PacwupeHue 803moxHocmel
e83aumodelicmeusa c om3bi8amu

Hosble 803mMoxcHOCMU NpocmpaHcmeeHHO20 pacnpedeneHus obyyarouyuxca
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14 aBrycra 2020 r., nITHUIIA, BbIE3/THOI IeHb KOH(pepeHIun*

08:30-09:00 | Coop nesieraToB B X0J1€ OTeJIA

09:00-10:00 | ABTOOYCHBIIi TPaHC(ep B 00pa30BaTEILHYI0 OPraHU3ALMIO

10:00-12:00 | IMoceuienue o6pa3oBaTeIbHON Opranu3anuu ropoaa MocKkBbI

IIporpamma: «3HAKOMCTBO ¢ IPAKTUKOH yNpaBJieHHsl 00pa3oBaTe/IbHOI Opranu3anmein»

Bcerpeua ¢ pykoBoaureneM yupexaeHusi. OOMEH OIbITOM;
DKCKypeust o 00pa3oBaTeIbHOMY YUPEKACHUIO;
[Ipe3enTarust pabOTHI JAHHOTO YUPEKICHHUS;

Macrep Ki1accel U KpyIJIBIA CTOJL;

OTBeThI Ha BONPOCHI CIIyIIaTENeH;

O06en Ha TeppuTOpUN 00pPA30BATEIHLHOTO LIEHTPA;

12:00-13:00 | Oden

13:00-14:00 | ABTOOYCHBIIf TpaHcdep B 00pa3oBaTeILHYIO OPraHU3AUI0

14:00-16:00 | ITocemenue o6pa3oBaTeJbHOI OpraHu3anuu ropoaa MocKBbI
IIporpamma: «3HAKOMCTBO ¢ IPAKTHKOH YIIpaBJieHHs 00pa30BaTeIbHOI OpraHu3anmen»

Bcerpeua ¢ pykoBoguTenem yupexaenus. OOMEH ONbITOM;
DKCcKypcus 1o 00pa30BaTEIbHOMY YUPEXKIEHUIO;
[IpesenTanust paboThl JAHHOTO YUPEKICHUS;

Macrep Kiaccel U KpyIJIbIA CTOJ;

OTBeThI Ha BONPOCHI CIIyIIaTeNeH;

O06en Ha TeppUTOPUH 0OPA30BATENBHOTO LIEHTPA;

16:00-17:00 | ABTOOYCHBIIi TpaHchep B oTesb

Ob6o03HaueHnHble 6 Hpozpamme memol cexuuﬁ, epemi ux npoeedeuuﬂ, €0oCaeé cnukKkepoe mozcym Oblmb UZMEHEHbL
N0 00beKMUBHO HE3ABUCUMBIM OM NIAHO8 opcanuamopa npuduHam

* y4aCcTueC NpeayCMOTPCHO B paMKax JOIMMOJIHUTCIILHOI'O IMaKEeTa yCIIyTr



